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5 Essential Strategy Questions Boards Should Be Asking

ephen Klemash, Gaurav Malhotra, and Lance Mortlock, EY

C-suites have adapted to the tumultuous environment

created by the global pandemic, and only a few could have

predicted the rebound occurring in specific geographies

and sectors so quickly. While the rapid pace of economic

expansion has been a welcome opportunity for certain…
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Board Structure Is Key to Oversight

David A. Katz y Laura A. MocIntosh, Wachtell, Lipton, Rosen & Katz

The primary role and responsibility of boards of directors is management oversight. Recent lawsuits against public 

company directors for oversight failures should prompt boards to consider whether their current governance 

structures are optimal for maximizing oversight effectiveness. It is common, but potentially problematic, for the audit 
committee to be tasked with all compliance oversight. This scenario can create an opportunity for a plaintiff to claim…
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Board Competence For Strategic Sustainable Business

Sustainability has become a top priority for many 

companies, but management and boards still struggle to 

make it part of the core business strategy and leaders’ 

needed competence. Boards Impact Forum hosted a 

webinar on this key question with four leaders with…
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The General Counsel Viiew of ESG Risk

Michael J. Callahan and Brian Tayan (Stanford University)

ESG—Environmental, Social, and Governance matters—have 

become a central focus of governance practitioners in 

recent years. This trend, however, has not come without 

controversy and confusion, including the definition and 

scope of ESG and the impact of ESG on corporate…
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Which Firms Require More Governance? Evidence 
from Mutual Funds´Revealed Preferences

Irene Yi (University of Toronto)

This paper estimates mutual funds’ preferences for 

governance structures, using data on proxy vote records. I 

elicit funds’ revealed preferences by studying the 

differences in their votes on the same issue across…

The Ways Digitalisation Changes Corporate

Responsibility

N.Craig Smith – INSEAD Chaired Professor of Ethics and Social Resp.

The Fourth Industrial Revolution changes the 'who', 'whom' 

and 'what' of corporate responsibility. When a virus brought 

the world to its knees, the digital economy got a shot of 

adrenaline. Remote working, e-commerce and distance…
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Governance in the Rise of Activism

[INSEAD Directors Forum]

22 October 2021, 09:30 CST / 15.30 SGT

The activism landscape has evolved tremendously over the 

years with the rise in stakeholder activism and burgeoning 

power of activist hedge funds over their target company. 

The time has come for boards to commit in sustainable…
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“El IGS se propone acelerar el proceso de adecuación de la praxis de gobernanza a las cambiantes 

necesidades de la sociedad”

Leer más
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